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   dejardin hall
Customized Training & Development Services
2008-09 CCC STAFF

CONTINUING PROFESSIONAL EDUCATION PROGRAM

PROPOSAL OUTLINE

Thank you for your request for a proposal.  Clackamas Community College Customized Training and Development Services (CCC-CTDS) is eager and ready to help meet your continuing professional education and development needs.   
PROPOSED SOLUTIONS:

1. Re-constitute the CCC Staff Development Advisory Committee
2. Coordinate, develop, schedule and manage CPE.  To plan the program, CTDS will:

· Incorporate Departmental Tracks and Supervisory Tracks;
· Collaborate with HR, EAP, the Business Office and with CCC divisions/departments, as appropriate, to coordinate, develop, promote and schedule new and existing courses;
· Develop and/or employ quality curricula that models effective adult learning principles and methods;
· Identify and contract with qualified instructors.
· Option: Offer local public sector agencies (county, state) opportunity to participate in selected courses.
3. Schedule program class sessions on Friday mornings, potentially beginning Winter term 2009
Proposed core courses for all staff: 

· Personality profiling

· Time, change, and stress management; leadership, team, organizational, communication and people skills

· Job Interviewing skills, Retirement/PERS, Benefits, Reclassification/Job Description, Policies Interpretation
· Budget Coordination

· Diversity Education; Sexual Harassment Prevention; Practical Sustainability at CCC; Succession Planning/Career Building; Quarterly motivational speakers
Proposed core courses for Supervisor/Department Chair/Deans/VPs

· Supervisory, leadership, team management, coaching skills

· New employee/probationary employee orientation, safety/worker compensation, documentation and exit procedures, contract interpretation, bargaining agreements, FMLA/HIPPA requirements and regulations

· Budget management

4. Promote classes to staff and provide easy staff registration
5. Develop assessment processes and database to relate annual performance reviews and staff development goals to long term CPE program planning
6. Administration and documentation of CPE
.
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